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Apr il 28 , 1982
MEMORANDUM
TO

DR . BENJAMIN L. HOOKS

FROM:

JERRY M.

RE

73 rd ANNUAL CONVENTION FORMAT

GUESS~

It is my belief that the 73rd Annua l Convention of the
Associat i on shou l d be we ll focused on the priori ties established
by the National Board of Direc tor s and adopted by the staff for
our 1 982 programmati c thrust. To this end , I vehement l y reject
the notion that we proceed with business as usua l and ho l d 27 , 26
or even 10 disjo i nted workshops as we have done in the past.
Rather , it i s my be l ief that this year ' s convention should
address itself to three dist i nct , targeted areas :
Voter Regis tration- Educat ion and Participation
Fair Share (Economic Deve lopment)
Membership (numerical and financial support for
the Assocaition)
These targeted areas c o u l d be dealt with i n severa l ways:
1.

We cou l d hold three separate p l enary sessions , each
dea ling at length with one topic .

2.

We could hold one p l enary session at which time an
attempt could be made to zero in on the three programmatic
areas , after which time workshops .could be held for the
purpose of addressing each topical area lined with the
overall programmatic thrust

3.

St ill another approach cou l d be t o merely give an overview of the NAACP ' s programs and have the 27 workshops
which are now proposed.

Needless to say , there are advantages and drawbacks to
each approach.
It can be argued quite convincingly that if al l
the work sessions are held in p l enary fashion i t wou l d afford
little time for meaningful discussion. The issue of such sessions
becoming bor i ng i s a l so a poss i bili ty . The second approach i s
fraugh t with the danger of th e workshops getti ng off target and
deal ing with traditional , parochial concerns . The third approach
to me is thoroughly unacceptable. It has proven itself to be a
meaning less exercis e in esoteric poste ring, ineffective mechanism

MEMORANDUM TO DE. BENJAMIN L. HOOKS
APRIL 28, 1982
PAGE 2

to provide defin i tive guidance and direction for our branches .
I n our discussion yesterday, as I pointed out, the observation made by Bill Penn, the person who works on a day-to - day basis
with branches, was both relevant and profound . This year's convention should deal in a forthright way with clear, manageable and
ascertainable objectives predicated upon the programs which we
have already adopted. If our branches leave with too much on their
plates, v ery little of a nything will be consumed. To this end a nd
for the reasons set forth, I am recommending the first a lternative
above outlined. That we hold three separate sessions which deal
at length with one topic. That in 1982 there be to topical workshops held, but that each topic or area should be i ntegrated i n the
whole fabric with one or more of the three plenary sessions. For
example, in the plenary session on Economic Development, it is
obvious that any discussion on this subject must out of necessity
cross a number of disciplines. If we are talking about jobs as a
by-product of Economic Development, certainly he impact of education
must be included.
According to a survey by the College Placement Council ,
reported by Associated Press Apr il 27, Washington, D.C ., based o n
job offers reported from last September to March , students majoring
in Petrochemical Engineering at the bachelor level are offered
$34,232 annually. This compares with $18,444 for business graduates.
It is reasonable to assume that the Economic Analysis Uni t should
be in a position to provide delegates with i nfor mation as to the
areas of potential growth and expansion whic h could be targeted
for additional job opportunities over the next decade. Since
utilities have been chosen as a target for our Fair Share program,
the Energy Committee could make a contribution i n this area.
The impact of housing construction and rehabilitation along
with existing possibilities both i n the private and public sectors
also figures in. Branch leadership and relative membership strength
is a vital component in targeting and pursuing local businesses and
agencies of government to secure greater minority entrepreneur
participation and securing additional jobs. It goes without saying
that public relations and communications would be essential in terms
of communicating with our membership, the church community and the
community at large. Labor would be a principal component in view
of the fact that one of the principal aims of the Fair Share program
is to provide additional jobs at all levels for blacks in the
economy.
The Legal Department should provide the delegates with the
parameters in which our branches and units must function in light
of the Association's policies and recent court decisions with
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reference to secondary boycots. (The recent decision of the U. S.
Supreme Court relative to the refusal of l ongshoremen to unload
Soviet ships underscores the importance of a clear, we ll thought
out legal approach being presented to avoid a second Port Gibson
case involving the NAAC P.)
In essence, this approach, in keeping
with the task force idea which is in its embryon ic stages, woul d
afford the maximum amount of cross fertilization and give our
de l egates concrete information on how best to implement the
priorities of the Association. At the same time, by not having
topical workshops the question of omitting pet areas of both
staff and board could be put in the background where it belongs.
While the second approach is seductively tempting, I believe
that it is unreliable and unworkable. While this approach i s an
improvement o ver the traditional way in which we have done things,
it would, in my opinion, not have the desired result. For instance,
an International Affairs workshop would most certainly deal with the
whole issue of apartheid in South Africa, the British and Argentine
dispute over the Falk l and Is l ands, the question of u. s. immigration policy, the plight of the Haitian refugees and starvation in
the Sahara. Yes, it is true that each of these issues or developments both indirectly and directly impacts on black America as
well as every other ethnic group in this nation.
Without being facetious, I hasten to point out that t h e
development of laser techno l ogy and interplanetary exploration
also impact on every single American. But the real issue is,
what can we do in 1 982? It is quantitative, qualitative and - to achieve our stated objective. But discussion of the theoretical,
the philosophical and the hypothetical is a luxur y which can be
afforded by academia, but one we can ill afford with our limited
staff resources and the objectives we seek to accomplish.
On the other hand, if we believe that lawyers assembled
at a legal workshop could be limited to discussing the legal
ramifications , the economic development that i mpacts on law suits,
as well as how l aw suits can be used to i ncrease memberships, or
to sec ur e add itional black representation, then we are living in
an illusionary world which has no semblance of rea l ity. Without
fear of successful contradiction, as one who has sat in on legal
workshops year after year, I can assure you that the discussion
would quickly move from these topics to items such as discrimination
cases a nd localized legal concerns which have no direct bearing on
the issues at hand.
For the aforesaid r e asons , I believe that the time is now
to change the way our convention functions.
I further believe
that we have an obligation to the volunteers who must implement
our program if it is to indeed be a program. They should be
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provided with clear cut guidelines, helpful information and stepby-step how to's if the desired results are to be achieved.
Anything l ess will not provide us with the ends that we seek.

